
D&G STRATEGIC PLAN 
 

I. VALUES   (Behaviors we live by and reward – We honor these): 
 

A. INTEGRITY   (To act in a way that elicits trust) 

1. Respect and consideration for the thoughts and opinions of others 

2. Honest and transparent with all interractions 

3. Willingness to work hard and persevere 

 

B. RELIABILITY   (To act in a way that reinforces trust) 

1. Serve, support, listen to and encourage one another 

2. Accountable to ourselves, our customers and each other  

3. Timely, constructive feedback with all communications 

 

C. RESPONSIVENESS   (To act in a rapid and positive manner) 

1. Complete understanding and utilization of all resources 

2. Innovative and creative approach to problem-solving 

3. No job is “Not my job” 

II. VISION   (What we aspire toward – We live this):   

 To be THE LEADER in Customer Care 

III. MISSION   (Our purpose – We pursue this): 

 Delivering Supply Chain Solutions 
 



D&G STRATEGIC PLAN (cont’d) 

IV. VISION THEMES   (Areas of focus) 

A. PEOPLE    

1. We are committed to balance and wellness of the whole person 

2. We are passionate, knowledgeable and motivated to succeed 

3. We fully leverage all Circles of Support 

B. CULTURE 

1. We encourage, support and reward empowerment 

2. We share in and learn from each other’s success and failure 

3. Listen::Trust::Learn::Grow 

C. PROCESS 

1. Our methods promote and support a culture of ownership 

2. We develop and employ systems that add value to our service 

D. RESOURCES 

1. We seek to integrate facilities, tools and technologies that enhance 

product and information flow 

2. We establish relationships and strategic alliances within and outside of 

D&G 

E. COMMUNICATION 

1. Our interactions are positive and collaborative 

2. We maximize positive Moment of Truth outcomes 

3. We are receptive to and appreciative of any and all feedback 

4. We manage expectations and create awareness by sharing experiences 

 



D&G STRATEGIC PLAN (cont’d) 
 

V. DESIRED OUTCOMES AND GOALS 
 

A. TALENT ATTRACTION  

1. We hire and retain individuals who personify our culture and 

contribute in a meaningful way 

2. We identify, cultivate and connect talent in order to maximize partner 

value and outcome with every experience 

3. Our Owner Operators are renowned as safe, productive, professional 

and represent our “best foot forward” 

B. SAFETY 

1.  “SAFETY FIRST” policy and procedure is never compromised and 

handled proactively with food, fleet and facilities 

2. We maintain an “Alert-free” CSA status and low ISS score.  

3. All Outbound and Inbound routes are 100% compliant 

C. TECHNOLOGY 

1. Successful implementation and integration of technology-based tools 

2. Adopting innovative IT solutions that demonstrate our commitment to 

safety and service excellence (TMS/WMS/etc…) 

D. REVENUE 

1. Customers are receptive to incremental rate increases as a result of 

our strong relationships and superior service reputation  

2. Colleagues who exemplify and contribute to our culture are rewarded 

for their dedication and hard work 

3. We are able to provide the tools and facilities necessary for continued 

growth and safety 

 


